SAFETY COMMITTEE POLICY



OVERVIEW

Safety committees are a key element of safety in the workplace.  They accomplish several things:

1. FOCUS.  Committees represent each operating department and allow the organization to take an overall look at safety requirements and to foresee problems that might otherwise cause difficulties.

2. CONSULTATION.  The committee is a visible and approachable body for safety or health complaints, suggestions, and the like.

3. COORDINATION.  With management direction, much of the coordination of safety activities can be accomplished by the safety committee.

Management has the ultimate responsibilities for safety and health.  Through its managers and supervisors, it establishes the program and enforces safety rules.  The safety committee has an important role in assisting supervisors with the success of that program.

An effective safety committee encourages safety awareness, gets a large number of employees actively involved in the safety program over time, and helps motivate employees to follow sound safety practices.  An effective employee safety structure provides a feedback mechanism to identify and correct new safety hazards at the earliest stage.  

Once the safety committee structure is in place and working well, it is a natural vehicle for employee involvement, preparation and introduction of new safety rules, new preventative practices, and safety procedures on new equipment.

COMMITTEE ROLE

The role of the safety committee includes:

· Set a good example.  Committee members must set a good example, demonstrate safe work habits, and show positive attitude about safety.

· Be visible.  Names of safety committee members and a group picture is posted prominently in the lunch room.  Committee members work directly with supervisors on safety issues.
· Report unsafe conditions.  Committee members are empowered to stop unsafe behavior, tag-out unsafe equipment, and report unsafe conditions to the supervisor and the safety coordinator.

· Conduct safety inspections.  Committee members will be trained to conduct safety inspections utilizing the facility site inspection form.

· Hazard Registry and Job Safety Analysis (JSA). Safety committee members will assist with Hazard Registry by developing (JSA’s) from their respective departments.

· Hold regular meetings.  Safety committees will meet formally at least _______.

· Sounding board.  Be a sounding board for safety and health activities.  Take the lead in introducing new safety rules, developing the Job Hazard Analysis changes or additions to personal protective equipment, participate in safety fairs and safety victory days.

SAFETY MEETING ISSUES

· Meeting frequency.

· Selection of chairperson and alternate.

· A prepared agenda in advance of the meeting will:
· keep discussions on track
· allow members to prepare for the meeting
· serve as written documentation of efforts
· allow management to track efforts
· conduct safety training activities

· Minutes - Chairperson will distribute the minutes to members and post on bulletin board for employees to include the following:
· written summary discussion
· names of attendees
· open safety issues
· discussion of any clearance issues
· completed recommendations
· new business
· accident review
· safety training activities




SAFETY COMMITTEE MEMBER JOB DESCRIPTION

An effective safety committee member will have the following job description:

Primary Function

To give your best efforts to make the department free from accidents and occupational health problems. The foundation for members of the committee revolves around five functional elements:  These elements are:

1. Carrying out assignments between meetings.

2. Adhering to the committee ground rules: attendance, promptness, participation, interruptions, assignments, agendas and minutes.

3. Working with group problems.

4. Basing decisions upon good data.

5. Assisting in developing a strategic plan for improvement.

Duties

· Work safely yourself—set the example in the department.

· Attend and actively participate in safety committee meetings, notify your supervisor if you cannot attend so that your alternate can attend.

· Share information regarding meetings and activities with your co-workers.

· Work with your supervisor to eliminate hazardous conditions and unsafe work practices in the department.  Speak to your fellow employees if you believe that they are engaged in an unsafe work practice; report things which you feel you can't handle to your supervisor for further action.

· Participate in review of accidents or industrial illnesses in your department.

· Listen to employee suggestions about safety and bring those that appear to have merit to your supervisor for review.

· Each quarter participate with a supervisor in a safety audit.

· Before each safety meeting, review all minutes and open items affecting your department and have answers or a progress report on each item.
· Report your meeting agenda items to the chair person 3 days in advance of the meeting.

· Membership will be two-year commitment with the primary and alternate changes on opposite years.

COMMITTEE EFFECTIVENESS

Safety committees are important for monitoring an organization’s overall safety program.  But these committees are only as effective as their members. Test your knowledge of what makes a good safety committee member by answering True or False to the following statements:

Questions

1. A good safety committee member begins trying to solve every safety issue or concern the moment it first arises.

2. A good safety member should be on the lookout for safety hazards each and every time he or she walks through the facility.

3. The idea that “accidents have causes” should be forefront in the minds of good members.

4. Good members always promise co-workers they’ll get things fixed.

Answers

1. False.  Safety committee members must work with their committees to prioritize which issues will be dealt with first. Jumping on every issue as it arises can spread you too thin.
 
2. True. Committee members are the eyes and ears of safety. Staying focused on safety issues as you move around your facility will help identify and reduce hazards.

3. True. As a member, you’ll want to remember that accident rarely happen by chance. Other good attitudes are “working safely is a skill,” “safe work is efficient work,” “my company is interested in safety,” and “ people respect safe work habits.”

4. False. Avoid making promises, even if you’re certain a problem will be fixed right away. The first time you can’t keep a promise, you’ll begin to lose credibility with co-workers.
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